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Internal Quality Assurance Cell

The NAAC advocates the establishment of Internal Quality Assurance Cell (IQAC) by all the
accredited institutions as a post accreditation quality sustenance activity. 1QAC internalizes
and institutionalizes the quality enhancement through a sense of belongingness and
participation among the constituents of an institution. IQAC channelizes the efforts of the
institution towards academic excellence. Since quality enhancement is a continuous process,
the IQAC will become a part of the institution’s system and work towards realization of the
goals of quality enhancement and sustenance. Total Quality Management of institute is the
prime objective of the IQAC.

IQAC COORDINATOR

Dr. Dayananda R B
Mobile: 9945120801

Email: dayanandarb@ksit.edu.in

Objective

The primary aim of the IQAC is to develop a system for conscious and improvement in the
academic and administrative performance of the institution.

Goals
e To develop a quality system for conscious and consistent improvement in both
academic and administrative performance.
« To promote measures for institutional functioning towards quality enhancement
through internalization of quality culture and institutionalization of best practices.

Strategies

IQAC shall evolve mechanisms and procedures for:

e Ensure timely, efficient and progressive performance of academic, administrative and
financial activities.

e Bring in relevance and quality into academic and research programs.

e Give equitable access to and affordability of academic programs for various sections
of society.

e Optimize and integrate modern methods of teaching and learning.

e Establish credibility of evaluation procedures.

e Ensure the adequacy, maintenance and functioning of the support systems and
services.

e Share research and networking with other sister institutions.

Functions



Develop and apply of quality benchmarks / parameters for the various academic and
administrative activities in the institution

Facilitate learner-centric environment conducive for quality education and faculty
development to keep abreast of the technological advances through participatory
teaching-learning process

Obtain feedback from students, parents and other stakeholders on quality-related
institutional processes

Disseminate information on the various quality parameters of higher education
Organize inter and intra institutional workshops, seminars on advanced topics.
Document the various programs / activities of the Institution, leading to quality
enhancement

Act as a nodal agency of the Institution for coordinating quality-related activities,
including adoption and dissemination of good practices

Benefits

IQAC will facilitate / ensure

Better clarity and focus in institutional functioning towards quality enhancement;
Good internalization of the quality culture;

Enhancement of coordination among various activities of the institution and
institutionalize all good practices;

Provide a sound basis for decision-making to improve institutional functioning;

Build a systematic methodology of documentation and internal communication.

Recent Activities of IQAC

Preparation of NAAC- SSR

SWOC

Input to curriculum development and delivery.

Liaison with UGC/MHRD/ACU and submission of reports.
Facilitation of participation in media conducted surveys.



